
      

One-man ‘Tool Crib’ keeps 
Parkland working
Tucked in the basement of the 
hospital, near the ER Garage 
tunnel, lies a room simply and 
amusingly labeled as the “Tool 
Crib.” Environmental Services 
Technician Alton Mays walks in 
and says he needs a “little old 
small screw nut,” and visually 
indicates the size with his fingers. 
Although the description of the 
screw nut is vague and there are  
at least a few hundred different 
kinds in stock, Alton leaves with 
the screw nut that perfectly  
fits his needs. 
 “I try to help anyone who 
needs it,” says Billy Jenkins, 

Maintenance Mechanic and sole 
employee in the Tool Crib. 
You wouldn’t know it by its 
humble name and appearance,  
but that room and the one man 
who runs it are essential to helping 
keep Parkland running. Stacked 
in the Tool Crib are thousands of 
machinery bits and pieces, each 
with its own singular use for fixing 
hundreds of pieces of equipment  
in the hospital. No less than a
dozen people come in every 
hour with all types of requests: 
engineers for replacement 
transformers, mechanics need 
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Dr. rOyer’s COrner

Maintaining our 
moral compass
Doing what is right is always right! These 
seven words spoken by one of our founding 
fathers more than four centuries ago are as 
true today as they were when first spoken. 
And their importance is clearly applicable to 
everything we are doing at Parkland to 
implement A&M’s Corrective Action Plan 
(CAP) and ultimately create a high quality and 
safe environment for all who enter our doors.
 As we continue our journey for system-
wide improvement in multiple areas – 
including infection control, medication 
administration and discharge planning – 
striving for “zero tolerance” in our 
performance, it is essential that we always 
report ourselves or others if we know that 
appropriate policies, procedures or licensing 
regulations were not followed. This is doing 
what is right. 
 It is critical that we
always remember the 
Parkland CIRCLES and 
strive to role model 

Although there Are thousAnds of pArts in the Tool Crib, 
Billy Jenkins easily finds a part requested by an employee.
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cable tires and caution tape, plumbers ask for  
AA batteries for radios, nurses request double- 
sided tape.
 If Billy doesn’t have what’s needed to fix a 
problem, he alone is responsible for researching 
what parts he needs, ordering them from the 
manufacturer and stocking them in the organized 
tool database. With as many parts as he has, 
organization is not easy. 

 
 “If I had to give you a guess,” Billy says, 
pausing, “Just at hardware alone, we’re looking 
at more than 50,000 to 60,000 total pieces, and 
that includes 20,000 to 25,000 different kinds  
of parts. There are many small differences 
between them. You have to be meticulous on 
which problem needs which solution.”
  Every one of those thousands of parts and 
materials that go toward fixing something in  
the hospital runs through Billy Jenkins’s  
hands, making him and his Tool Crib one  
of the most important “little seen” aspects of 
keeping the wheels of Parkland turning.  

– Jared Porter

2  parklandnow  May 7 – 13, 2012

COntinueD FrOM PAGe 1

this 2002 photogrAph shows how the Tool Crib once 
looked: disorganized, messy and inconsistent.

Celebrate National Nurses’ Week May 6 – 12. Please join us for a nursing celebration 
at 7:30 a.m., 10:30 a.m. and 1:30 p.m. on Wednesday, May 9 in the MacGregor W. 
Day Auditorium. Enjoy a motivational speaker, refreshments, door prizes and the 
company of your fellow nurses. Please register for the event on the Parkland Virtual 
Campus at www.trainingatparkland.org. This event is open to all nurses.

Celebrate Nurses’ Week May 9

It is something to be able to paint a picture or to carve a statue, and so to  
make a few objects beautiful. But it is far more glorious to carve and paint the 
atmosphere in which we work, to affect the quality of the day – this is the  
finest of the arts.

 – Henry David Thoreau

National Nurses’ Week is celebrated May 6 – 12, the birthday of Florence 
Nightingale, the founder of modern nursing. Nursing has often been defined as  
an art and science. There has been more of an emphasis on the science during  
the past 30 years. Florence Nightingale described nursing as “the finest of the fine 
arts” because it incorporates the process of soul, mind and imagination and these 
three elements are the basic foundation of effective nursing care.
 The National Nurses’ Week theme this year is “Nurses Advocating, Leading and 
Caring,” and I thought how appropriate as we roll out the new nursing organization 
structure at Parkland Hospital. The goal of the new nursing 
structure was changed so that it would allow nurses to be 
leaders in patient advocacy, provide exceptional care to our 
patients and incorporate that sensitive spirit, intelligent 
understanding of evidence-based practice and creative 
imagination in the environment of care.
 Thank you for your work and making a difference in 
patients’ lives. I am convinced if we continue to pull  
together as a team, we will be able to affect the quality  
of care at Parkland as well as make our hospital a safe 
environment for patients.
 Happy Nurses’ Week!  

– Mary Eagen, RN, Chief Nursing Officer

Message from our
Chief Nursing Officer


